
Make a Positive Impact  
on Pennsylvania  

School Improvement

Ownership. Support. Success.



Meaningful partnerships focused on the  
future of education

VISION
In Pennsylvania, educators at every level of the education system embrace a 
shared vision that Pennsylvania learners will be responsible, involved citizens and 
be prepared for meaningful engagement in postsecondary education, workforce 
training and career pathways. 

In making this vision a reality, the Pennsylvania Department of Education (PDE) 
and its partners work collaboratively with Local Education Agencies (LEAs), schools 
and their communities to improve opportunities throughout the Commonwealth 
by ensuring that technical support, resources, and optimal learning environments 
are available for all administrators, teachers and support personnel.

With a shared vision for the future of education in Pennsylvania, we work together 
to create:  

GOAL: LEAs that are accountable
and empowered to serve 
schools identified for 
support and improvement

GOAL: Schools and communities
that are accountable and 
empowered to provide 
effective, engaging instruction 
within a supportive culture

GOAL:
Engaged, healthy
safe students who are 
college, career and 
community ready

The future of education begins with a strong collaboration amongst educators 
committed to a shared vision. Pennsylvania schools are working with 
experienced, passionate educators to identify and support their local work - 
educators like you! 

In this brochure you will learn more about Pennsylvania’s school improvement 
program and how your talents may help our schools and students. 



Under the Every Student Succeeds Act (ESSA), states are required to designate 
schools for support and improvement by examining academic achievement, as 
well as other indicators of school success. In Pennsylvania, schools designated 
for Comprehensive Support and Improvement (CSI) are those facing the most 
significant challenges in academic achievement, student growth and other areas. 

Pennsylvania’s approach to school improvement under ESSA emphasizes 
collaboration between state and local stakeholders, establishing a shared 
commitment to the use of evidence-based approaches and continuous 
improvement to drive better outcomes for students. 

Implemented well, a cycle of improvement grounded in evidence-based 
approaches can both improve student outcomes and increase the  
return on education investments, as more resources are spent on programs and 
practices likely to have a positive impact. 

Every school. Every step. 
Every student succeeds.

Pennsylvania’s Cycle
of Improvement

REGIONAL IMPROVEMENT TEAM GUIDEBOOK 14

ofCycle
Improvement

Every
  Student
Succeeds

the direction.
Set

Assess

CreateMonitor

Adjust
 needs.

a plan.the plan.

course.

Implement
the plan.



BUILDING A FOUNDATION TOGETHER
As CSI schools, LEAs and districts begin building the foundation for a tailored, continuous 
school improvement process that supports school and student achievement, regional 
support teams consisting of improvement facilitators and core team members will offer 
professional guidance and ensure that school leaders receive the support needed to 
inform and implement improvement efforts. 

Are you an experienced educational leader who likes collaborating with 
other leaders? Consider becoming a school improvement facilitator! 
School Improvement Facilitators offer on-site support in the design and 
implementation of an evidence-based continuous improvement process. 

Are you a skilled professional with experience in specific curriculum areas 
and instruction? Apply your knowledge as a core team member! Core 
team members assist in the creation and implementation of evidence-based 
improvement plans, offering experience in: school climate, English language 
arts, mathematics, human capital strategies, data analysis, MTSS and family/
community engagement.

Through a collaborative, peer-to-peer approach, you will facilitate an initiative 
that empowers CSI schools, LEAs and local educational leaders to determine 
their own priorities and be at the forefront of devising a clear plan for moving 
forward toward achieving success.





As a partner on a regional improvement 
team, you offer schools: 

• Guidance in capturing meaningful
engagement from diverse groups of
stakeholders

• A networked community experienced
in identifying root causes and
applying evidence-based strategies
to school needs

• A monitoring system that keeps a
focus on implementation efforts and
allows for adjustments based on
performance

• Meaningful resources and tools and
thoughtful, consistent feedback

By engaging support, seeking diverse stakeholder engagement and focusing on 
actionable milestones that promote widespread success, CSI schools will be able create 
a process that works for their needs while simultaneously cultivating a culture that is 
conducive to the success of all learners and educators. 



As a result, Pennsylvania 
has set conditions for school 
improvement that:
 Incentivize the right practices 

for teaching and learning
  Ensure educators have a 

meaningful voice in the 
formulation, implementation 
and evaluation of policies and

 Support the state’s 
overarching goals of equity, 
innovation, and transparency 
in every school and across all 
zip codes. 

The new school improvement 
process emphasizes four key 
conditions: 
  Focusing on continuous 

improvement of instruction
  Empowering leadership
  Providing student-centered 

support systems and
  Fostering high-quality 

professional learning for 
leaders, educators and 
support staff.

VALUED SUPPORT

- PA principal from 
CSI school

“The essential practices and 
school improvement process was 
meaningful and helped guide our 
efforts tremendously. The final 
plan that we developed as a team 
is something that we are very 
proud of.” 

- PA principal from  
CSI school

“Our core team members 
were integral to the entire 
process. They reviewed and 
added useful perspective 
and feedback to our plans of 
action and guided us in finding 
solutions that worked for our 
needs.” 

ENGAGING STAKEHOLDERS
Drawing upon decades of school improvement research, lessons 
from leading states and reflections on successes and challenges in 
Pennsylvania’s prior efforts to deliver school improvement, the current 
school improvement system focuses on the conditions and practices that 
are most critical for improved teaching and learning for all students.



ARE YOU READY TO GET STARTED?

Interested in using your expertise and 
education experience to assist school teams in 
the school improvement process? 

Currently, the Chester County Intermediate 
Unit (CCIU) in partnership with Allegheny 
Intermediate Unit (AIU), Berks County 
Intermediate Unit (BCIU) and Lancaster-
Lebanon Intermediate Unit (IU13) is seeking 
to fill open statewide roles for School 
Improvement Facilitators and Core Team 
Members.

Apply today at 
www.cciu.org/CSI

Ownership.
Shared ownership of process

Support.
Meaningful support and resources

Success.
Success for all learners and schools
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